Group members :
Stacey Coates, Emma Hebb. Nicola Hunt, Lisa Johnson, Helen Kennedy and Rachel Leonard. 

Work stream – Making Attendance Everyone’s Business 
Theme  - Parental Communication and Engagement 


	Action Area / Idea
	Strategic Framework  / Alignment 
	Lead Organisation  / Person
	Resources required
	Milestones & Timelines 
	Success measures 

	Embedding Lived experience and co-production
	2.4
Focus on quality communications and language used by schools to engage effectively with parents and carers.
	School and college establishments ,
Parents and carers
	Develop accessible and consistent communication across all services adapted to literacy levels and including alternative methods of communication such as videos and voiceovers. 

Email : Auto responses set on all emails to advise parents email has been received and will be responded to within 3 working days.  

Letters : Letters to be sent out aimed at language levels of aged 9 years.  Although most schools use apps could physical letters be sent out to address technology poverty and/or recorded messages of letters to address language levels across the borough?
	Launch by November 2025.
Review February 2026. 
	A decrease in duplicate emails from parents.

A decrease in telephone calls from parents chasing a respond to emails. 

Emails from parents responded to in a timely manner.  

	Embedding Lived experience and co-production
	2.1, 2.3
	Local Authority, Voluntary Organisations & other partners 
	Promotion of the Local Offer.  Sharing and directing to the Local Offer from all organisations to provide consistency. To include a flow chart as a “quick guide”

	Launch by December 2025 
	Increase in traffic to Local Offer website (monitored by LA)

	Embedding Lived experience and co-production
	2.1
	Schools, colleges and professional organisations.  
	Conversations regarding absence to be happening earlier by schools.

Earlier referrals to services for support for parent and carers (Attendance Teams, Early Help, SEND Family Voice etc)

	Launch by December 2025 (with implementation taking around 1 year to be fully operational) with clear pathway for professionals to follow 
	More support for parents at earlier opportunities, reducing absence record of child / young person. 

	Embedding Lived experience and co-production
	2.5
	Parents and carers, school colleges and professional organisations 

	Increased mechanism for parents and carers to feedback issues.  Your Voice, SEND Family Voice, Coffee Mornings in schools.

Opportunity to trial drop in space at Dormanstown Primary Academy new community hub opening in November 2025-Friday coffee morning chat sessions open platform to discuss attendance wins and challenges

Caedmon Primary School are establishing a PTA model within school to collate parent feedback and lived experience.  Would other schools be open to adopting this?

	Launch by January 2025 with information about Your Voice from SEND Family Voice to be shared by organisations and schools.  

Coffee Mornings / Afternoons to be organised in Family Hubs and Schools by SEND Family Voice.

	Increase of parent and carer issues raised which are fed back to schools and other professionals. 



